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WHAT IS THE HERITAGE TOWNS & TOURS PROGRAM? 

“Highlighting the unique history 

and cultural traditions of the 

Schuylkill River Heritage Area 

with individual communities.” 

The Heritage Towns & Tours Program is a 

SRHA initiative to: 
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WHAT IS THE HERITAGE ACTION PLAN? 

The Heritage Action Plan (HAP), created locally using the Heritage Towns & 

Tours Toolkit, will assist you by outlining a community’s path forward and 

providing actions for: 
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WHAT IS THE HERITAGE ACTION PLAN PROCESS? 

“The Heritage Action Plan is 

the document that summarizes 

the results of the heritage 

action planning process.” 

“The Toolkit is a digital product 

to navigate the Heritage Action 

Plan process.” 
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HOW DOES THE TOOLKIT WORK FOR PLAN DEVELOPMENT? 
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WHAT ARE THE TOOLKIT RESOURCES? 
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OUR ROLE IN THE HERITAGE ACTION PLAN PROCESS 
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WHAT WILL IT LOOK LIKE? 

Peter Johnston & Associates, LLC - Easton, Maryland 



What your HAP will look like Which part of the Toolkit is this? 
Purpose of the Heritage Action Plan  Introduction 

1. Organize & Plan Section I: Organize and Plan: 
Partnerships Form Useful Partnerships 
Action Plan Vision, Goals & Objectives Create a Vision & Goals  
Partner responsibilities Define Partner Expectations 

2. Identify & Assess Section II: Identify and Assess: 
Heritage Resource Summary List Identify Heritage Resources 
Evaluation/Assessment Criteria Assess Heritage Resources 
Refine the Heritage Action Plan Bring People & Ideas Together 

3. Market & Improve Section III: Market and Improve: 
Image/Brand Create an Image 
Marketing Strategy Market Your Community 
Events Improve Effectiveness 

4. Protect & Manage Section IV: Protect & Manage: 
Sustainability Build Public Support 
Heritage Resource Preservation Acquire Protection Tools 

5. Prepare & Implement Section V: Prepare & Implement: 
Action Plan Recommendations  Define Projects & Activities 
Complete the Heritage Plan Manage Heritage Resources 

HERITAGE ACTION PLAN STRUCTURE 

“This is not War and 

Peace! A typical Heritage 

Action Plan will be about  

30 pages.” 

“You CAN do this and 

we are here to help.” 
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Peter Johnston & Associates 

416 Goldsborough Street 

Easton, Maryland 21601 

Phone: 410-822-9630 

Fax: 410-820-5039 

Email: sej@peterjohnstonassociates.com or plj@peterjohnstonassociates.com 

Website: www.peterjohnstonassociates.com 

CONTACT INFORMATION 

Peter Johnston & Associates, LLC - Easton, Maryland 

Schuylkill River National and State Heritage Area 

140 College Drive 

Pottstown, PA 19464 

Phone: 484-945-0200 

Fax: 484-945-0204 

Email: kwilson @schuylkillriver.org or rfolwell@schuylkillriver.org 

Website: www.schuylkillriver.org 


